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CURRICULUM VITAE

Raleigh S. Williamson, P.E.
Personal:
Male, excellent health, resides in Houston, Texas

Education:



University of Texas, Austin, Texas, 1973

MBA in Finance

University of Texas, Austin, Texas, 1971


High Honors, Tau Beta Pi

BS in Mechanical Engineering

Additional Training:



WEST Subsea “Drill Through Equipment” Seminar, July, 1998

Skills:  

· Organization and management

· Planning and scheduling (Experienced in Primavera and Microsoft Project)

· Estimating and cost control

· Claims and financial assistance

· Computer modeling

· Expert in problem solving associated with drill through equipment

Employment Record:

WEST Engineering Services:  1998 - Present

Participated in management and planning for well control equipment and system inspections for all types of rigs worldwide.  Authored paper for ETCE/OMAE 2000 Joint Conference entitled “Deepwater Drilling Risk Analyses Considering Drill Through Equipment Reliability.”  Developed plan for EEX 10k to 15k conversion of BOP equipment and implemented plan for fast track completion.  Developed CPM schedule and manloading for Ensco 7500 three day rig move.  Developed CPM plan and estimate for Titan II DP upgrade.  Managed WEST efforts on Marine 700 for Exxon where all drilling systems were reviewed and commissioning/acceptance procedures were drafted.  Managed WEST efforts on Deepwater Frontier for Conoco where commissioning systems, Operation & Maintenance Manuals, spare parts, and Planned Maintenance System review was performed.  Managed WEST efforts on Stena Tay for Shell where WEST represented Shell on subsea equipment inspections and commissioning.

Self-employed - Consultant, 1988 - 1997

Ashland Oil, Inc.

Managed consulting group that planned, scheduled, estimated, cost forecasted and conducted value engineering on selected construction projects.  Examples of some of the more significant results achieved include the following:

Conducted organization studies and participated in contractor selection meetings.

Developed cost savings of $20MM by changing project management approach and related organization.

Start-up time was minimized by a unique comprehensive transition CPM schedule.

Recommended and aided in selection of modular construction contractors to affect cost savings as compared to conventional methods.

Recommended and aided in design changes on a major project to affect cost savings and schedule enhancement.

Participated in team meetings where focus was maintained on cost and planning issues; as a result, surprises to management were rare.

AES/Shady Point, Inc.

Participated in financial management of $475 million power plant and related facilities.

RCG, 1981 - 1988

Senior Project Manager

Managed consulting group efforts for Reliance Consulting Group that resulted in successful projects being completed on time and within budget.  Actively involved in organizational studies, financial evaluations, planning, computer modeling, etc.  Assignments successfully completed at RCG were as follows:

Union Pacific Insurance

Managed construction of the La Paoma Westin Hotel in Tucson, AZ.  Project included a significant core building and over 300 rooms.  Participated in follow-up claims work.

Federated Stores

Developed a maintenance/asset improvement program for the Shillito Rikes Division Stores.  All stores in the chain were reviewed from a maintenance viewpoint and categorized according to state of repair.  Maintenance and asset improvements were recommended as warranted.

Firestone

Managed the engineering development and installation of Energy Management Systems at Car Care Centers in their Northeast Region.

Ashland Oil

Managed RCG's team effort as related to both the Ashland Oil RCC unit and the South Point Ethanol unit.  Actively responsible in management of both projects.  Helped implement construction management change which resulted in a significant cost savings via improved project morale and efficiency.

Cities Service

Managed RCG's team effort as related to Cities Service Company's $300+MM Coker/Unicracker project and $7MM "A" Cat Turnaround project having profit/loss responsibilities.  Through negotiations that resulted from RCG studies, millions of dollars were saved for Cities Service.  Examples include the following:

Coke pit critical path analysis

Fee negotiations with contractors

Improved critical path scheduling which reduced time

Brown & Root, Inc.: 1974 - 1981

Project Manager  

